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Shenandoah Valley United, Inc.

State of the Club

March 10, 2009

Accomplishments:

· Expanded recreation program to include U5 / U6 players

· Expanded recreation program to separate U7 / U8 players into separate divisions

· Created Futsal (indoor) program last winter – this past winter had double participation

· Spring 09 Skyline league will expand to include 2 competitive clubs – Roanoke Star & New River (Blacksburg)

· Continued the successful Soccer fest activity – last year approximately 1,200 persons participated, expanded to include U8 age group, added inflatable’s etc for kids. Proves what can be accomplished with a lot of volunteers. Thank you to everyone and to our Sponsors (Wal-Mart Distribution center)

· Increased our participation in the US Club soccer organization. Academy teams had always been registered through US Club but now we can participate with additional teams etc. Pilot program is the HS teams we put together this spring to assemble some of the areas best players to train and participate in a tournament. This opens up possibilities to other tournaments teams in the future.

· Academy/Travel Fun day – originally designed as a camp and then ending in a Fun day but we had to shorten it to just the Fun day. Anticipate a Fun day or kick-off for the Fall

· Financial aid scholarship- Fundraiser at Soccer fest $429, Donations during online registration $730- currently have 13 players on partial scholarships for the Spring 2009. 

Future Goals:

· Developed 5 areas of work based on a November strategic planning day

· Communication – upcoming survey, planning annual calendar etc

· Fundraising – will begin a Capital Campaign to raise $15,000 - $10,000 to go toward a clerical administration person (critical to future success due to all areas being run by volunteers currently) and $ 5,000 toward supplementing current annual deficit,

· Recruitment / Enrollment-campaign to raise awareness of our programs and to expand participants. Main reason we changed name to SVU. Critical to success, longevity and cost. 

· Human resources / retention- Develop survey to coaches, manager etc. – To assist, train and support all volunteer staff

· Tryout committee – to modify, monitor and organize future tryouts for programs
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Annual Balance Sheet

Revenue

Player fees 141,342.00 $              

Snack shack / Merchandise sales 3,993.00 $                  

Scholarships 1,270.00 $                  

Other 955.79 $                      

Transfer from savings 4,821.21 $                  

Total 152,382.00 $              

Expenses

Uniforms 43,788.00 $                

Staffing 26,988.00 $                

Coaching / training (personnel & supplies) 19,024.00 $                

Referees 16,636.00 $                

Player registration / insurance 15,712.00 $                

Equipment and field maintenance 7,053.00 $                  

Taxes 6,412.00 $                  

Overhead (website, advertising, etc.) 6,366.00 $                  

Mechandise (patches, sales items, etc.) 4,294.00 $                  

Tournaments 3,437.00 $                  

Player refunds 2,672.00 $                  

Total 152,382.00 $              
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